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BURN UNIT
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· MORTUARY
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· WATER FILTRATION PLANT
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· MEP
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· AC's & GENERATORS
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· PATHOLOGY LABS
· HORTICULTURE
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HEALTHCARE DEPARTMENT
GOVT. OF PUNJAB

IT INTERVENTIONS
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NEW MANAGEMENT
STRUCTURE

· NMS
· CONSULTANTS
· NURSES
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· PHARMACISTS
· PHYSIOTHERAPISTS

· 2.1  ACCESS, ASSESSMENT, AND C.ONTINUITY
        OF CARE (AAC)
· CARE OF PATIENTS (COP)
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· HOSPITAL INFECTION CONTROL (HIC)
· CONTINUOUS QUALITY IMPROVEMENT (CQI)
· RESPONSIBILITIES OF MANAGEMENT (ROM)
· FACILITY MANAGEMENT AND SAFETY (FMS)
· HUMAN RESOURCE MANAGEMENT (HRM)
· INFORMATION MANAGEMENT SYSTEM (IMS)
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