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PRO PRISONER WARD CCU

ICU

CT SCAN

DIALYSIS

DENTAL UNIT

PHYSIOTHERAPY

LAUNDRY

MAIN BUILDING

CARDIOLOGY

EMERGENCY

DIALYSIS

· CT SCAN (Trauma Center)
· UPGRADATION OF EMERGENCY
· ICU
· CCU
· DIALYSIS
· PHYSIOTHERAPY
· BURN UNIT
· DENTAL UNIT
· LAUNDRY
· MORTUARY
· YELLOW ROOM
· WATER FILTRATION PLANT
· CANTEEN

 FACILITIES BEING ESTABLISHED

SERVICES TO BE OUTSOURCE

· MEP
· JANITORIAL
· PARKING & SECURITY
· CAFETERIA
· AC's & GENERATORS
· LAUNDRY
· CT SCAN
· PATHOLOGY LABS
· HORTICULTURE

BY:
PROJECT MANAGEMENT UNIT
PRIMARY & SECONDARY
HEALTHCARE DEPARTMENT
GOVT. OF PUNJAB

IT INTERVENTIONS
· QUEUE MANAGEMENT SYSTEM
· ELECTRONIC MEDICAL RECORD

NEW MANAGEMENT
STRUCTURE

· NMS
· CONSULTANTS
· NURSES
· WMO's
· EMO's
· AHP
· PHARMACISTS
· PHYSIOTHERAPISTS

· 2.1  ACCESS, ASSESSMENT, AND C.ONTINUITY
        OF CARE (AAC)
· CARE OF PATIENTS (COP)
· MANAGEMENT OF MEDICATION (MOM)
· PATIENT RIGHTS AND EDUCATION (PRE)
· HOSPITAL INFECTION CONTROL (HIC)
· CONTINUOUS QUALITY IMPROVEMENT (CQI)
· RESPONSIBILITIES OF MANAGEMENT (ROM)
· FACILITY MANAGEMENT AND SAFETY (FMS)
· HUMAN RESOURCE MANAGEMENT (HRM)
· INFORMATION MANAGEMENT SYSTEM (IMS)

THEMATIC AREAS OF MSDS

MACHINERY &
EQUIPMENTS
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