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PANDEMIC BRINGS PMU TO PROMINENCE

The Project Management Unit played integral role in leading Punjab’s response to the Corona Pandemic.
The District and Tehsil Headquarters Hospitals were able to handle the Pandemic efficiently due to the
availability of required infrastructure and resources provided as part of the revamping project.

11 BSL-1lIl LABS FOR CORONA TESTING

Name of Hospital / Status Completion
Site where Lah is Established Time

Allied Hospital Faisalabad Completed and test are being performed 20 Days
THQ Hospital Wazirabad Completed and test are being performed 20 Days
{\ Civil Hospital Bahawalpur Completed and test are being performed 30 Days
DHQ Hospital DG Khan Completed and test are being performed 30 Days

' 1- Birdwood Road Lahore (P&SHD) Completed and test are being performed 10 Days

[ 06 - Birdwood Road Lahore (IPH)  Completed and test are being performed 10 Days

Provincial Reference Lab,
1Birdwood Road Lhr

Nishtar Hospital Multan Completed and test are being performed 12 Days

I:l Benazir Bhutto Hospital Rawalpindi Completed and test are being performed 25 Days
( DHQ Hospital Sargodha Completed and test are being performed 25 Days
DHQ Hospital Multan Completed 30 Days

The PMU faC|I|tated

installation of ventilators
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Ill Sheikh Zayed Medical College/ Teaching Hospital, Rahim Yar Khan Completed 30 Days

SERVICES OFFERED TO SH&MED AND OTHER
DEPARTMENTS DURING COVID-19 PANDEMIC

Sir Gangaram Hospital, Lhr Jinnah Hospita, Lhr Nishtar Hospital, Mt Benazir Bhutto
Hospital, RWP

Ventilator Repaired During Covid-19 Pandemic (P&SHD) %

Remaining out of
order: 14%

& Functional: 41

Discontinued
Model: 6% Discontinued Model:

3

No. Of Ventilators Repaired
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L4 Remaining Out of
Order Ventilators: 7
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THROUGH INNOVATION
BIO-MEDICAL EQUIPMENT RESOURCE CENTER

The Bio-medical )
Equipment Resource
Center of the PMU is an
innovative and fast-track
solution to the
longstanding problem of
provision and
maintenance of hi-tech
bio-medical equipment.
The Unit maintains a
central repository of data
to manage and monitor
the bio-medical
equipment in all DHQs,
THQ@s, RHCs, BHUs and
dispensaries in Punjab.

SUMMARY OF COMPLAINTS REGARDING FAULTS
OF BIO-MEDICAL EQUIPMENT

Since 17th November, 2017 to date, Total 8,704 complaints have been registered on Computerized
Maintenance and Management System (CMMS) through universal helpline 1454 out of which 6,700
complaints are resolved, 1,310 are in Progress due to spare parts unavailability and remaining are in hand.

QR- tagging performed for 28,000 equipment
BERC maintained and updated the details of more than 8,972 In-Warranty Bio-medical equipment in CMMS
More than 100 inspections of procured equipment have been conducted

Calibrations of Bio-medical Equipment for MSDS certification

Free of cost repair services have been extended to other Government departments
(Inspectorate of Prisons, SH&MED etc.)

Mobile workshop ensures qunck fix
solutions for Bio-medical equipment




A FRESH
BEGINNING

Basic Health Units

SrNo Name of BHU District Zone

he Primary & Secondary Healthcare
Department has engaged the Project 1 576 Muzafargarh South

Management Unit to chalk down a plan which
strengthens the Infrastructure, Machinery & | 4 Jahman Lahore Center
Equipment, Human Resource and Services of all Basic
Health Units (BHUs) across Punjab. The project of
strengthening BHUs will be carried out in two phases.
The technical team of PMU has started work on
following Basic Health Units to achieve the set targets
within stipulated timelines. Veeram Chak 4 Kasur Center

Baghiar mar Kasur Center
Malhuwala Attock North

Talhara Sialkot North

3D \ Jandarka Hafizabad North
MODLES

OF BHU
REVAMPING




PMU TO INTRODUCE LATEST MANUALS

T he Project Management Unit has designed Manuals for all functional units of DHQ@ - = * — " -

and THQ Hospitals for improved service delivery. These Manuals have been

developed in accordance with the Minimum Service Delivery Standards of the |
Punjab Healthcare Commission. . "
These Manuals provide a comprehensive set These manuals will
of guidelines for all areas of healthcare service serve as operational
delivery in DHQ and THQ hospitals. The idea guide"nes and as g

behind this exercise is to ensure optimum = il
utilization of resources through the essential referenc_:e 5
development of efficient systems. document for hospitals e,

The development of Manuals is significant as in the new era of technology, latest standards
with best global practices are inevitable. Now that the infrastructure, human and technical innovation has been
taken to the next level, complete guidelines for every area of hospital settings are necessary.

LICENSING AND ACCREDITATIONS

The improvement in the standard and functioning of the DHQ and THQ Hospitals of Punjab has won accolades
from renowned organizations like Punjab Healthcare Commission and International Standard Organization.

SUMMARY
@ @

Indicator Before Target Achieved Way Forward
Revamping

PHC Licensed Hospitals NIL (Phase 1) 16 Hospitals 24 Hospitals
(Phase 2) 3 Hospitals 82 Hospitals
Blood Bank licensing NIL 26 DHOQ Licensed Blood Banks All THQ Hospitals Blood Banks
Blood Bank Training NIL 208 Professionals All THQ Hospitals Blood Bank Operating Professionals
IS0 Certification (9001:2015) NIL 36 Hospitals 89 Hospitals
150 Certification (14001:2015) NIL 30 Hospitals 95 Hospitals
MSDS Trainings Phase 1 Hospitals NIL 27,415 Professionals 29902 Professionals from DHQ Hospitals All THQ Hospitals
Ventilator Facility at DHQ Hospital NIL 25 DHQ Hospitals To assure functionality round the clock
On Job Trainings (ICU, CCU, NIL 13 Doctors 210 Nurses Transferred DHQ Staff All THQ Hospitals
Emergency, Dialysis, Nursery)
Bed Head Tickets (14) NIL 125 Hospitals To assure complete filling / provision of Bed Head Tickets
Public Health Awareness Messages 125 Hospitals To assure permanent placement of PHC related posters at proper location
Rotational display of health awareness messages on seasonal basis

For further information, please contact e a
Ms. Hina Riaz, Head of Communication PMU € 042-35775360 0?

=) info@pmuhealth.gop.pk & www.pmuhealth.gop.pk £ 0800-99000
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Project Management Unit, Primary & Secondary Healthcare Department, Government of the Punjab.
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